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L'Europe en Méditerranée
Europe in the Mediterranean

Piraeus, the biggest port in Greece and one of the biggest in the Mediterranean, acts
as a lever of development of international trade and the local and national economy.

With a history starting in 1924 when the beginning of major civil works took place,
Piraeus Port today has multiple activities in reference to the commercial port, the
central port, ship services and real estate development and exploitation.
Piraeus Port is the hub for the connection of continental Greece with the islands, an
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international cruise center and a commercial hub for the Mediterranean, providing
services to ships of any type and size.

Today P.P.A. S.A. employs more than 1500 people and annually provides services to
more than 24,000 ships. P.P.A. S.A contributes to the local and national economic
growth and continues its development by upgrading infrastructure and services
provided.

P.P.A. is developing into a modern and dynamic business that will offer high quality
services, will keep investors satisfy ed, will ensure long-term job security and serve
commercial transactions in Greece for the advantage of the national economy and
the consumers in the most efficient way and within the context of the global port
industry.
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INITIAL CONFERENCE PROGRAM

October 14th, 2009

Time Duration Description
20 :00 Dinner night

October 15th, 2009

Time Duration Description Content

Registration and assistants
reception

e The General Manager of
Piraeus Port Authority Mr.

09 :00 30 min Welcome coffee

) . Conference opening, Panagiotis Petroulis
09:30 15 min introduction and welcome e The Coordinator of the
Lead Partner Mr. Julio
Martinez
09 :45 30 min TERCONMED project, results Mr. Julio Martinez - FEPORTS
and future
10:15 15 min The MED program Mr. Gianluca Ferreri— STC MED
] . Speaker and subject to be
10:30 15 min announced by PPA
10 ‘45 15 min Speaker and subject to be

announced by PPA
11:00 15 min Coffee- break

Analy;gs of actua! position The Port de Marseille-Fos will
of Maritime Container

11:15 15 min Terminals which exist in the present the work plan and the
enquiry template

areas implied in the project

Identification of the lines of The Liguria Region will present
11:30 15 min SSS which currently exist in the objectives and expected
the west Mediterranean results of this Component

Problems of administrative

type which condition and The Sicilia Region will present the

11:45 15 min : . objectives and expected results of
constrain the operation of the this Component
SSS. Training acts P
) . Provisional results on Mr. Genesio Antonelli -
12:00 15 min Component 3 FEPORTS
) . . . Mr. Manuel Galdén
12:15 20 min Project Website FEPORTS
12 :30 15 min Questions & Answers All

12 :45 120 min | Quick lunch
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STEERING COMMITTEE PROGRAM
October 15th, 2009

Time Duration Description Content
Valencia Minutes approval.
14 :45 15 min Approval of Steering Mr. Julio Martinez - FEPORTS

Committee members
Main administrative aspects of

14 00: 15 min the project. Certifying and Mrs. Pilar Navarro - FEPORTS
PRESAGE

14 :15 15 min Question & Answers All

14 :30 20 min Budget modifications All

14 :50 20 min | Work Plan of the second six | 15,15 Martinez - FEPORTS
months
Management issues. Real

15:10 15 min situation of the différent Mrs. Pilar Navarro - FEPORTS
partners works

15:25 10 min Next monitoring meeting Mr. Julio Martinez - FEPORTS

15:35 20 min Questions & Answers All

16 :00 End of the meeting

® Mr. Gianluca FERRERI, the Project Evaluation and Monitoring Officer in the STC
MED, will be present at the Steering Committee meeting. It will be a good opportunity
to ask him any question you may have about the management of the project and
financial certification. He will take part in any occasion he may consider necessary.
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