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AGENDA

09:30 - Opening Session and Authorities’
welcome

Chairman Mr Antonio Grasso — Head of Unit for
EU programmes, Regional Transport
Department, Sicily Region-Project Manager

Mr. Giovanni Lo Bue - General Director
Regional Transport and Communications
Department, Sicily Region

10.00 Project Objectives, approach and
expected results : Mr. Nicola Giuvliano Leone
Project Coordinator (Sicily Region):

10.15 - Working Session: Partners’ Infroduction:

Descriptions of its partners institutions, role and
expected results

e Mr. Antonio Grasso — Regional Transport
and Communications Department,
Sicily Region

e Mr. Julio Martinez - Port Institute of
Studies and Cooperation of the
Valencian Community — Valencia ES

e Mr. Riccardo Mollo - Liguria Region,
Dept. for Infrastructures, Transports,
Ports, public works and building -
Genova IT

e Mr. George Charalampous — CERTH/HIT
—Thessaloniki GR

e Patras Port Authority S.A — Patras GR

e Ms. Certali& Masa - Port of Koper —
Koper SI

e Mr. Loic Bezombes — Port of Marseille —
Fos Authority — Marseille FR

11.30 Coffee Break

11.45 - Working Session: Project technical
implementation and coordination

=  Mr. A. Grasso — Project Management
and technical coordination -
Component 1

= Mr. M. Di Massa (Liguria Region)
Component 3 - Analysis of the critical
state of ports and evaluation of
indicators in involved harbours systems

= Mr. G. Charalampous (CERTH)
Component 4 - Establisment of a
network model of sea roads and
intermodal connections with the
involved territories

= Mr. F. Corriere - (Sicily Region)
Component 4- Action 4.4
Establishment and development of
special  software  managing the
demand  of  fransports  through
mathematic models

13.30 Buffet

15.00 Working Session: Project technical
implementation and coordination (part 1)

Ms. A, Giusti (Liguria Region) -
Component 4. Action 4.6 Definition of a
model managing port gates and

communication protocols among the
operators

" Mr. L. Bezombes (Marseille Port - FOS)
Componente 5 : Evaluation of possible
scenarios for the intermodal systems testing
the development models —

. Mr. F. Corriere - Local Coordinator-
(Sicily Region) Component 5 Action 5.5
Testing the development models of
fransports and logistics on the basis of the
analysis of local producing systems

. Mr. J. Martinez (Feports) - Component
2: communication plan Action 2.2 Website
and logo

16.15 Coffee break

16.30 Working Session: project administrative
management

The Project Steering Committee: roles and rules

16h45 Working Session: Project financial
management (technical assistance for the LP)

= Financial Flow

L] Eligibility of
supporting documents

] Reporting periods

expenditures and

17.15 Panel discussion

18.15 Closing Session: coming deadlines and
miscellaneous



